A Digital Masterplan for
Dublin

Shaping Our Digital Future

A Roadmap
Summary

Digital
«CDublin

1 Creatmga @ /(Q@ @_l lt%’ ,n
Digital
Dublin 'mwmou

i@ "5 Where your ideas

~ make the difference

[ edigidublin



Contents

Reflections from @ CiVIC LEAUEE...........oooiiiiiieeee e 3
Digital Masterplarg Formulation and STIUCIUIE.............uiiiiiii i 4
Digital Dublin Leadership FOIUML...........uuiiiiiiiiieieee e 4
Digital Masterplan SBUCIUIE..............cooiiiiiic e e e e e e e e e e e e e e e e e e e e e e s e e e s aaaeaaaans 6
Digital Vision, Mission Statement and PrinCiples............uuuveieiiiiiiiiiiiiieeeee, 7
g 0o (8 ox 1 o] o F OO PPP P PPPPPPRPPP 7
LYo o TP PP PPPPPPPPPPPRPPP 7
MISSION STATEIMENL.......eeiiiiiiitiii it e e e e e e e e s e e e e e e s e eeeeas 7
T o1 o] =TS 8
Two Innovative Toolsets for Digital DUbIin................ooiiiiii e 9
The Digital Maturity SCOIECAIM...........cooiiei e e e e e e aaaaa s 9
The Beta ProjeCt MECNEBIMN. ..........ooiiiiiieie e 10
Actions to achieve Digital Excellence for DUBLIN................oovviiiiiiiiiiieeee e 11
ACTON BIOCKS ...ttt e e e e s r e e e e e e e e e e e e nnreees 12
Digital Dublin Masterplan ACHON LISL............uuiiiiiiiiiiiiiiiiiiiieieeeeee e e e e 16
ACHON DELAIIS. ...ttt e e s e s e e e e s 17
i qoTe (U1t o] o DO T PP PP PPPPPPPRR 17
Big Ticket #%;, Fibre to Every Home by Easter 2016............cceevviiiiiiiiiiiiiee e 17
Big Ticket #2 Digital Accelerator DiStriCt...........ccuuriiiieiiiiiiei e 18
Big Ticket #& Maximizing Local Supply Chains to MNlsitional Corporations (MNCs)....... 19
Big Ticket #4 The Dublin Storefront and Shop Windaw...............c.cccooiiiiiiiiiiiiiiiniieeeeeeee, 20
Big Ticket #5 Digital Sister Cities Miral NEtWOrK............ccccciiiiiiiiiiieiieeeeeeeee e, 21
Big Ticket #@ Available as Digital............ccccccoooeeiii 21
Big Ticket #€ CoCreating OUr FULUIE............uviiiiiieiieeieeee e 22
(@10 1=T g o (0] o PO PP PP PP P PPPPPPRPPR 23

1 OGA2Y . €201 MY GhNBELYAZAY.D. F2NLLOGA2Y.£.23

Action Block 2: Creating Awareness and Building Participation...............cccccvvvviveireeeeennee.. 24
Action Block 3Building the Digital COMMONAGE........coiiiiiiiiiiiieeeeeee s 24
Action Block 4: Expanding and Innovating the ECONOMIY...........cccvviiiieeiiiniiiiiieee e 25
Action Block 5: Shaping @ Better City..........uuueiiieiiiiiiieie et 26
Action Block 6: Global POSIIONING........ccuiiiiiiiiiee e 26
Action Block 7Knowledge is Powaeg Skills and GE&reation.............ccvevvveieiiiiiieiiieiiiiiiiieeeeenn. 27
Y 0] 011 T [ PSPPSR 28


file://dccdata/CorpServ/Shared/International/Research/Digital%20Dublin/Digital%20Masterplan%2017th%20June/Digital%20Masterplan%20V0.6.docx%23_Toc359397989

Reflections from a Civic Leader

We live in a world of change. Many of the changes are driven by
technology. Itisky &20ASGeQa AyiSNBad GKIQ
and shape the future of our city in a way that improves quality of

life for citizens and creates opportunity through job creation.

Dublin City Council and successive Lord Mayors have worked for
some time todeliver a smart economy and smart society in our
capital city under the guidance of the Creative Dublin Alliance. We have worked with our sister Local
Authorities to extend and achieve these goals across the Dublin Region. The Innovation Dublin
Festival ha showcased the range of innovation in business, in colleges, and in communities
throughout our city. Dublin is an Open City, welcoming and embracing individuals of different
nationalities and cultures. Openness to new people and new ideas is an ekpeatiaquisite of
innovation.

Much of the contemporary innovation in our city is technolagyiant. This is why we talk of shaping
our digital future, one where digital technologies are used to improve the way we live, work,
connect with and enjopublin.

The Digital Masterplan for Dublin is designed to be a roadmap that will help us shape that digital
future. It is designed with an inherent flexibility to allow us to change direction, constantly
rethinking our journey towards the ultimate DigitakyC It sets out a framework for action that can

help city leaders prioritise the use of scarce resources. At the heart of all our actimvliecive
willingnessto collaborate with business, higher education and citizens. That collaboration must
extend beyond the Dublin region and go global. That is why we envisage building a Digital Cities
Network that expands the relationships we have developed with progressive cities through our
International work.

The collaboration has already started with the BigiDublin Leadership Forum. | warmly
acknowledge the wisdom, energy, innovation and commitment of the members of the Forum in
shaping this Masterplan. The Forum is a unique gathering of business, education, statutory agencies,
citizens and local governmerhey are champions of the Digital Agenda in Dublin.

We launch this Masterplan as Dublin welcomes technology leaders, policy makers and activists from
throughout Europe to a Digital Assembly under the Irish EU Presidency. European institutions have a
key role to play in pushing the frontiers of research and establishing a progressive legal and
regulatory framework for a digital society and economy. Irish National Government equally must
address critical issues of regulation, policy and funding arounahiadlenges of digital society and
economy.

Thisdocument presents challengelt challenges national government and local government to keep
Dublin ahead of the curve in moving towards a digital future. It challenges business and education to
create the &€o system in which innovation can thrive. It challenges citizens to participate more fully
in our democracy using digital technology. It is a roadmap that can only be realised when we act,
individually and collectively.

Naoise QMuiri

Lord Mayor of DublinJune 2013



Digital Masterplan z Formulation and Structure

Digital Dublin Leadership Forum
A Digital Leadership Forum chaired by the Lord Mayor of Dublin was established at the outset of the

Digital Dublin process bringing together key players from adtossligital ecosystem. Capturing
groundlevel opinion and representation from citizens, civil society, academia and enterprise is a
crucial part of this leadership structure. The Leadership Forum, which is open to all, aspires to value
creation through he application of applied research and shared knowledge across the city
ecosystem.

Digital Dublin Leadership Forum
Members 2012 2013:
Accenture; Alcatel Lucent/ Bell
Labs; Cisco; CitiBank; Digi
Bloggers; Dublin Local
Authorities; DCU; DCENR;
Diageo; Digital Skills Academy;
The Digital HubTheDigital
Times;Dublinked;BT; DIT;
Enterprise Ireland; Electric
Ireland; European Commission
Representatives; Fujitsu; Google
Hewlett Packard; Intel Labs
Europe; Irish Internet
Association; The Irish Times;
Microsoft; NDRC; NUI
Maynooth; Siemens; Storm
Technology; TCD; UPC;
Yellowstone; Lord May&
Office; CreativdDublinAlliance;
Health Service Executive; UCD;
andBeta Project(B®) team at
DCC




The Masterplan has been developed through a practical
actiontled agenda over the last year. Key elements on this

agenda were leadership and awareness events such as the

Cities Against Poverty Global Forum with the United Nations;

Digital Dublin Day and the Open Innovation 2.0 Conference

and Technology Showcase in partnership with Intel Labs
Europe, TCD antthe European Commission. The actions also

included the first ever Global Luminary Awards recognising

Mary Robinson at the Forum of Cities leadership in Innovation andhe extension of the Lord

Against PovertyDublin, February 2013 ale2NBEQO I 6FNRa (2 NBEO23 VA4 & 5 A3JA

This actioded development process contributed to a set of Open Innovation Principles as caught in
the Dublin Declaration on Open Innovation (May 2013) including:

e Develop further @ublin Innovation Eco System and incentivise innovation

e Build an International and European Innovation system through City to City collaboration
e Act primarily through the Quadruple Helix (Business, Education, Government and Citizen)
¢ Make Adoption the keyd realising innovation

¢ Promote intersectional Innovation through use of Dublin City as Testbed

e Celebrate and promote Innovators and Entrepreneurs as Heroes

Wearel £t f W5A3A5dz0aQ y260® 5A3A0 f 5 dibdaByiuB@disct f 0 S
the digitally active and engaged citizen who uses digital technologilinlife¢ at home, at work

and at schoal The creation of a suite of historical and current images of Dubliners as pixelated

G5 ABKBlI & 0S0O2YS idenBfyingtBe Dulflin Gitys Gbyngil free public-fvihotspots

but also represerst the everchanging yet permanent series of digital initiatives and actions in
Dublin.




Digital Masterplan Structure
The Digital Masterplan is structured around a humber of keggmnents:

(1) A vision, a mission statement and a set of guiding principles are outlined which inform and
underpin all digital activities
(2) Twoinnovative toolsets are combined to deliver a revolutionary approach to planning and
execution of digital initiatives
a. A Digital Maturity Scorecard (DM&a pioneering initiative developeoly Dublin City
Councilin conjunction with Intel LabEurope NUI Maynooth (the Innovation Value
LYadAiddziSo FyR 5dzofAy [/ Ade | yAGSNAAGE D
digital standing internationally
b. The we of the Dublin City Council Beta Project mechanism to continually prioritise,
prototype and evaluate innovative ideas
(3) Actions to be pursued in order to achieve digital excellence in the Dublin region are grouped
together into 7 logical actioblocks for ease ofnderstanding and implementation.

These Actionsiclude
a. BigTicket Ationsthat have been identified through th®igital Leadership Forum.
These are actions dafritical andhigh impact
b. Enabling actions arset-up, structural and other actions thatill be implemented
for the delivery of the Masterplan.

This document iss summary of the key elements of the Masterplariull details of the Masterplan
will be published omvww.digitaldublin.ie.

Open Innovation2.0 2 Yy FSNByYy O0S I y R Té&khnalagiNShGnazseZNB Mdndioh Balse, May 2013


http://www.digitaldublin.ie/

Digital Vision, Mission Statement and Principles

Introduction

Digital technologies are now pervasive in everyday life. This digital revolution has been commonly
referred to as the information age and in more recent times has manifested itself within the sphere
of urban planning and policy making under banners sudmast cities andhe knowledge society.

The Digital Masterplan for Dublin provides a guide for the city
in terms of adaption, creation and adoption of digital

technologies and processes. It will lead to more efficient
overall management of the citytsi resources and everyday
activities. The primary deliverableof the Masterplanis to
facilitate further innovation in the region longterm
sustainability enhancedcitizenfocussed governancand job
creation. In doingso, it will improve the functiomg of the
city, making it a better place to live, work, study and visit.
will improve the attractiveness of the city for horgeown and
foreign tech companieand digital starups.

e g%ptm mment sector em
1n1t1at1ve s Dubhn]( d

The Masterplan will provide policguidance and
help ensure that various actions that are alreac,

underway are not being pursued in isolation but as part of a comprehensive plan and vision. It will
be adaptive, disruptive and flexible.

5dzof AyQa S5A3IAGE

Vision
G ¢ 2-créat Dublin as a global leader in imation where technology is harnessed, adopted,
adapted and created to develop economic competiveness a8 & A @S | yR adzadl Ayl ¢

Mission Statement

Dublinwill realise its potential asraopen data digital commons, asgéoballeader in
innovation andas a digital testbed so asto drive investment, job creation and
sustainable futureslt will strive to operate as a city with great digital accesgenness
and literacy across all of society.

In respect of digital technologieand processes a more sustainable future is defined as
one which igooted in open innovation and collaboration, whichrésource efficient,

facilitates researchand developmentand business innovation, which embraces
participatory governance and whicHtimately results in a better quality of living fo



Principles

Digital Dublin will be careated by adhering to the following principles:

1.

Powbn

o

10.

That digital technologies are a facilitator of a more sustainable, cohesive and compe
city region

That digital technologies are usedrnealise net job creation across the entire economy
ThatW! gl AflotS 1'a 5A3AGFHEQ gAff 0SS GKS
That as a progressive open city, welcoming of everybody, all citizens should have
opportunities for access to digital technologies

That we will live by and act through open innovation, embracing a governance mode
which shares ideas, information and data between sectors, organisations, citizens a
with other collaborating cities

That we will embrace digital governance and technologies to increase democratic

participation and to stay connected with citizens

That the city and its stakeholders will use digital technologies, processes and desigrn
continually improve its own performance the delivery of services for the citizens and
business

That Data (Open and Big) is a key element in developing Dublin as a Digital City
That Dublin will be a virtual and physical testbed for innovation and will integrate dig
technologies into spacesd places of the city

That Dublin will consistently future proof the infrastructure (eg broadband, power etg
required to keep it ahead of the global competition aattfactive to inward investment

Councillor Andrew Montague at The Digital Horiz@onference

oG THE /
g ndeG THE
DIGITAL FUTURE

For every high tech job created another 4.3 jobs are crea
throughout the community



Two Innovative Toolsets for Digital Dublin

The Digital Maturity Scorecard

The Digital Matuity Scorecard (DMS) is an analytikall to benchmark whex we are andelp

decide where © deploy resources. It will allow benchmarking of the city region internationally. The
DMS defines six layers of digital activity that the city must build up to international and best practice
standards in order to becometruly Digital City as follows:

Fostering Digitg
Services
Capability

Digital Access

el City Impact

Realisation

Leveraging

Urban Data and Skills

Proficiency

Ubiquitous Cit
Networks

Using the Masterplan as a roadmap allows us to begin with a specific set of actions and plan the
journey but is flexible and adaptablallowing detours and reouting as new actions emerge and
technology changesThus he identification of new actions can lmn-goingand it is intended that

this will happen through research, funding possibilities, khai@jects, stakeholder contribution
through the Leadership Forum and international collaboration.

Actions pursued as padf the Digital Masterplan will relate to one or more of six digital city service
domains which impact on quality of life in the city region:

Economy &  Community & Culture & WClgEhhied | Urban Places [=avilgelalnlElpie!
Innovation Citizenship  [SpClsEalgllel Transport & Spaces Practices

It is essential to match technological solutions to the challenges of modern urban living. These
challengesinclude job creation and retention, maintaining a globally competitive and attractive
busiress environment, enhancing cigibciety, enhancing the potential of new creative and smart
economy industries, addressing infrastructural and social problems, wimgadhe quality of the
environment and the physical and virtual connectivity of citizens and business.

The impact of actions carried out under the Masterplan will be evaluated against the TR ®MS
SaasSyaAaltfte 22 (digital maturity azmisdaly 3. BeSt@litatived Estimates
currently place Dublin in a development stage (2) acrosssikeurban layers. The goal is to
transform the city and thus move up this scal@he Scorecard will be refined and developed
through appication.



Digital City Maturity Scorecard
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Building the layers to realise the ambition of the city component domains.

The Beta Project Mechanism

Applying the Beta Projects concept to digital initiatives allows the Digital Leadership Forum to take a
lean approach, to reduce thiskof wasting valuable resources and to move quickly to trial or adopt
emerging ideas. It also engenders greater citizen participation. The Masterplan séastify
dedicatedresources to trial the best emerging ideas and actions across the digital FEa¢mBeta
mechanism will establish what the Minimal Viable Product (MVP) features are to deploy an
particular action for trial.

Digital ideasgonceptsandactions will be identified by various stakeholders across the- ditg

anticipated that they wi come from strategic top down policy development, the Digital Leadership
Forum and bottom up from citizens and groups on the ground. Actions will be ranked according to a
set of transparentriteria.

The proposed actions will then be evaluated agatihsetparameters of the Digital Maturity

Scorecard to determine how many of the service domains they could impact on and the digital layers
they apply to. This pracess will determine how muabf a concept is digital and if the concept is

capable of contridzii A y3 (2 ( K 8n th® RMSpARp@Ndik IN.Beth RIjacts in this way will

turn ideas into new enabling actions.

10



Actions to achieve Digital Excellence for Dublin

Only through collaboration between citizens, business, research and academ@ahdovernment
can the city arrive at its destination as a global Digital Cithat ollaboration works along a
roadmap of change and Innovation as represented below.

Digital City

Enabling
Innovation

Digital Places,
Processes and
People

Digital Vision
& Principles

Digital
Bench Digital

markingand Leadership
Maturity

Digital
Planning
and Actions

Roadmap to Realising Digital Excellence

The Masterplan recognises the numerangiatives that exist and seeks to give a framework and
context upon which future actions might be developdd.this sense it is a Roadmap giving direction
and guiding the journeylnitial Actionsdentified in theMasterplanhave been grouped into local
Action Blocks described below.

Big Ticket Actions are actions that the Leadership Forum consider high impact in terms of their value
to the city and its citizens and businesses. These sit side by side with Enabling Aztiams
actions expand ahpush the boundaries of the action blocks.

Enabling Actions focus on the city and its leadership getting their own house in order, dedicating
resources, raising awareness, supporting the growth of the digital ecgnand endorsement and
buildingof on-going initiatives. Without dedicated comntiment of core staff and resources to
manage and support the Masterplan it will be impossible to realise.

11



Action Blocks
Action Block 1: Organising for Action

The Masterplan will locate the executive delivery role within the Office of Ecorardy
International Relations in Dublin City Council as the lead agency. The Digital Leadership
Forum will provide the stakeholder engagement and strategic directidhe leadership

Forum will expand and will cluster members around actioAssmaller Steering Group will

lead the Forum.

The Office of Economgnd International Relations will account for deliverables directly to

the Creative Dublin Alliance and to the electadmbers of the four local authorities by way

of an annual report to the appropiate Strategic Policy Committee. The Leadership Forum (in
consultation with the wider business communttyrough representative organisations and

initiatives such as ActivatinBublinmh ¢ Aff | f a2 ARSyi(GATFe ai1Seée I a
which will be cleared through the Creative Dublin Alliance.

Central to implementatiorof the acionss the formation of aDigital CityTeam within the
Office of Economgnd International Relatios. The DigitaCity Teamwill deliver actions and
projects including technical support; identifying projects and ideas for testing across the city
testbed; acting as an4ihouse clearing house for those ideas; seeking out new collaborations
and funding @portunities through mechansims such as Horizon 2086yelging
international digital collboration; mapping the digital landscapend auditing progress while
refining and using the Digital Maturity Scorecardihe Digital City Team will be the core
programme delivery team for all the Action Blocks with the exception of Block 4.

In adlition to the Digital City Teaja Business Acceleratofeam will be establishedwvith
specialiss to support high technology statips, Digital business expansion and innovative
businesses. It will focus on networking clusters of Innovation and Incubator support,
identifying and facilitating the development of new Accelerator Districts, and marketing
Dublin internationally as a location for expanding technology companies to access the
European and North American Market3his team could be built around the expertise of
the Digital Hub.Located within the Office of Econorand International Relation& would
recruit industry participtation and be advised by an Industry council drawn from within the
Leadership Forumlt would lead on Action Block 4The Business Accelerator Team would
work closely with the Local Enterprise Offices who would providator support and start

up seed funding. It would work with Planning and Development in Local Authorities
regionally, Enterprise Ireland anthe IDA to provide advice and business support to
overseas companies and entrpreneurs choosing Ireland bscaion. The team would
develop and maintainwith industry and agency participatiom & { G I NAccelérafeRin
5dz0f Ayé LIRNIFE GKFIG g2dZ R 0SS | 2yS ai2L) akKzLJ

Action Block2: Creating Awareness and Building Participation

The core objective here is targomote digital awareness and to build citizen participation
within digital goverance. Bdihg a digital events calendand deliveringeventssuch as the
Innovation Dublin Festivadnd Digital Dublin Dagre central to raising awareness both
nationally and internationally of the depth of skills and ingenuity in Dublin. Crowd sourcing
of opinion and greater interaction with citizens are further objectives of this action block.
This Block would also focus on delivering annually on a Global InnovationatyirAwward
with the partners who initiated this award during Open Innovation 2.0, and continuing the
recognition of Digital Champions within Dublin.

2
i

"
"
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Action Block 3: Building the Digil Commonage

The Digital Commonage will be a shared place of open accHse objective here is to
develop data(open and bigand to expandthe coreinfrastructure of the city. The core
infrastructure refers to broadband, electrical power, wireless and data analytics that enable
the development of Dublin as a Data hub.

Thisaction requiresdeveloping Dublin as a Big Data location that underpins societal and
economic change through digital technologieBig Dataconcerns the growth, availability
and use of information.Data comes from everywheré is said that 90% dhe data in the
world today was created in the last two yearsThese Big Data are digital records of
economic and societal interactions of enormous complexity. However, they all present
enormous opportunity to improve the delivery of services, to astistmanagement and
understanding of complex city ecosystems and to realise resource efficiency.

We live in a world that revolves around and is increasingly dependent on various digital
sources of information such aensors,computers, smart phones andlilets. Big Data

K2f Ra | dzyAljdzS 2 LILJ2 NIi.dOpenilata & 2 My Bldatent biyttzd S O2
commonage and the inititiative taken regionally Dublinkedshould be extended and
developed.

Fibre to the Home ia core facilitabr of access to th€ommonage.
Action Block 4: Expanding and Innovating the Economy

The objectivehere is to ensure that existing business becomes connected and active in
digital and that new hitech and digital business set up, expand argtow in Dublin.Dublin
needs to be marketed as the gateway location famnovative technology business,
including its highly skilled workforce, leading R&€datorand location as araccess point to
European and American Market#én addiion, Dublin needs to build onsitpotential to be a
world leader in Data Storage and a global hub for data communications.

Dublinhas a significant number of global multinationeathnology andinancialcompanies
Many of these companies have their European HQ for certain functions in Duidime
have located key European or global R&D facillier®. Key objectives must be to develop
further the R&D and Innovation investment of these companies while at the dame
doing more with these companies in creating an enterprise and innovatiofsstem that
engages and grows indigeneous SMEs in the technology sector in particular.

Entrepreneurship is an essential component of business start up and grawik.bbck will
seek to develop entrpreneurship and encourage intersectional innovation and business
growth.

Action Block5: Shaping a Better City

This objective is about enhancing the experience of citizens and visitors in the city. It
concerns the testingrad trialling of emerging technologies and eServices in the homes,
businesses, organisations and the public realm of the city.

13
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Identified areas for trialling include health, tourism, water , lighting, transgatety ,green
energy, tehnology infrastruire and use Its goal is to make citizens lives better, to grow
business and to realise a low carbon and resource efficent economy.

Shaping a better city means encouraging companies, communities and individuals to
embrace experimental innovation. ihvolves taking the most promising research and
applying it to homes and to the organisational, service and physical landscape of the city.

Action Block6: Global Positioning

5dz0f Ay Ad LNBflFyRQa 2Thé éjeciive iRis bBCK is foyasiBoNY | G A 2y
the City internationallyri a way that develops stattractiveness for investment, tourism,
international students and mobile creative talenkt will enhance collaoration with other

cities committed to digital economic andad devdopment globally. This will be done with

immediate emphasis on key growing markets that offer opportunithis block will involve

developing the brand narrative for Dublin and working across all stakeholders in the city

region tomaximise ownership andeliverglobally of that brand narrative.

The action block will use the leverage of Civic connedtiofurther developand deepen
existing relationships with cities such &an Jose, London, St Petersburg, Moscow,
Guaalajara, Barcelona and Beijing. Whfacilitated by Civic Government linkages the
action block will work in colt@oration with and through the business community, higher
education, the Irish diasporaetwork, and National Govermergresence at Embassy and
Agency level here in Dublin andtime countries of location of targeted citiedn addition
Dublin will make strategic choices that prioritise engagement with international associations
and networks that facilitate benchmarking and-gperation around Smart Cities, technology
and innovation.

Within this Block the Digital City Teamwill faciliate applications,win and support new

transnational funding opportunite$ N2 dzy R NX &SI NOK LINRP2SOGa GKI
linkagesand reputation for researchlit will acheive this goal priméy through ceoperative

actionwith Higher Edudion and BusinessA primary objective in this areia to maximise

access to Horizon2020 funding.

The Action Block also seeki 2 Sy Kl yOS 5dzof Ay Q& inteidaiicnal A 2 y Ay 3
events andconferences and seeking where possible international gihegions around

relevent themes suclas technology, smart cities, mobile futures, social media, creative

media, design, creativity, research and innovation.

Action Block 7Knowledge as powereveloping People for the Digital Age

This block is concerned with developing the ability, capacity, creativity and skills of Dublin
citizens so that they can fully participatednd co create the digital future.

The firstelementis to createa city which is digitally literate, where altizens can not only
access eServices but have ttare skillsto use those servicesffectively This will involve
helping citizens to have purpos@d tocreate purpose thawill encourage digital action.

In addition Dublin must transform from being eity region of users into a remn of coe
creators by eachingadvanced digital skillsuch agprogramming, coding, computer science,
information technology, gaming, data mining as wellimsovation and entepreneurship to
children and adults across thetyciregion Thiswill develop citizenss creators within the
changing digital economy and society.

14



The block will involve eoperation with and support for initaitives thatan be delivered
through and by business, education, voluntary sector organisgtjgmlantrophyand public
institutions that support learninglt should be delivered online, througibtaries, in schools,
in publicworkshopsand other media.

Digital Dublin
Master Plan

}
Ll
Baile AthaCiath
Dublin City
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Digital Dublin Masterplan Action List

Big Ticket Actions:
- BT1: Fibre To Eveiyomeby Easter 2016
- BT2: Digital Accelerator District
- BT3 Maximising Local Supply Chain to MNCs
- BT4 Dublin Storefront and Shop Window
- BTS5 Digital Sister Citie¥irtual Network
- BT6: Available as Digital
- BT7: Dedicated programme to expand digitad-creation skills and experience

Key Enabling Actions
Organising for Action
- Establishment of a Digital City Team and a Business Accelerator team
- Digital funding
- Unified City Region Portal
- Research programme
- Support for Digital and Creative Initiatives

Creating Awareness and Building Participation
- Supporting a Repository of Digital Events and Digital Mapping
- Innovation Dublin Festival
- Digital Champions:eladers who inspire
- Develop Citizen Participation and Digital Governance
- Deploy Social Media Toalsd Strategies to Engage Citizens

Building the Digal Commonage:
- Explore new infrastructure for example Spectrum Playgroumaduding White Space
- City Watch App and Sensorsial & evaluation
- Expand and Develop Open Data through Dublinked
- Expandhe Doital Laboratory to be a citwide Beta
- Dublin Public Wireless Broadbaqd/ieshthe City
- Expand the Sensor networks in the City Landscape

Expanding and Innovating the Economy
- Digital Business City
- Internships to Build Experience
- StartUp CEO SuppoGroup
- Establishment of a Dublin Regional Enterprise Forum
- Annual StadUp Dublin Declaration
- Dublin as Investment and Stedp Location Programme
- Single Portal for Investors, Companies and Mobile Talent
- Critical Infrastructure Charters
- Global Media and\wareness Campaign

Shaping a Better City
- Trialling of Digital Technologies in communities, homes and businesses
- Digital Adventure Carnivals and Streetscapes
- Signing up to the Green Digital Charter
- Digital Safe Cities
- Digital Waterg D,O
- DeliverHackathons and Creative Data Events

Global Positioning
- Global City Benchmarking
- Using the DMS to evaluate ongoing success
- Attracting Events and Conferences and Leading Missions

Knowledge is PowerSkills and Goreation
- Getting our People Coding
- Digital Dublin Day
- Computer loan scheme
- Develop Entrepreneurial Skills among Young People
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