
Moving beyond cash.
MASTERCARD GOVERNMENT SERVICES AND SOLUTIONS

Improving lives with smarter,  
more efficient digital payments.



Payments touch every aspect of  
our lives.  Removing cash from  
the economy creates far-reaching  
and cumulative benefits for all 
participants — citizens, merchants, 
tourists and government —  
improving life for the city at-large. 
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EFFICIENCY AND COST SAVINGS
Savings associated with the elimination of cash handling can 
be directed to critical areas such as education, fire and police 
department funding, road repair and more. 

EXPANDED ECONOMIC ACTIVITY
Digital payments better enable consumers to manage their 
finances and merchants to enjoy more business based on 
acceptance. Government revenue receipts are timelier, social 
benefit funds stay on account longer and payments and 
disbursements are less costly. 

GREATER TRANSPARENCY
When cash is eliminated, electronic transactions allow for optimal 
visibility. Without question, transparency serves the greater 
good — from eliminating gray and black economies that stifle 
mainstream economic development to eradicating the potential 
for corruption in government subsidies or business dealings.

FINANCIAL INCLUSION
In a smart city, unbanked citizens have access to affordable 
financial services. Coupled with a City Identification Card, city 
planning is enhanced and citizens can enjoy savings, secure 
spending, and personal pride.

INCREASED REVENUE
By eliminating cash and adopting electronic payments exclusively, 
payroll and transaction transparency is created, which means 
that governments have the consistent ability to drive equitable 
taxation enforcement.  

PUBLIC SAFETY
Violent and petty crime is reduced because there is nothing 
physical to steal. Because other illegal activities thrive on secrecy, 
the interconnectedness and transparency of digital commerce 
reduces the opportunity to commit financial crime.

CITY PLANNING
Big data enables everything from traffic and parking patterns 
to water routing and civil service to be managed better. When 
resources are planned, priced, moved and applied based on 
real insight into where people live, travel and spend, it results in 
efficiency and savings.

BETTER QUALITY OF LIFE
Reducing wait times by using cash to pay for tolls, transit costs, 
parking meters and more, leads to more productivity in the 
workplace and increased leisure time for citizens and tourists.  
Individuals can instantly receive, view and manage their funds 
resulting in better financial control and less economic stress.

GREENER LIVING
A digital econcomy has less negative impact on the environment.  
The reduction in printing and currency transport reduces the 
need for paper and lowers chemical and carbon emissions. 
Electronic payments in transportation reduces traffic at tollgates, 
lowering greenhouse gas emissions and when used in transit 
systems, increases rider satisfaction.

More than half the world’s population live in cities.  By 2050,  
70% of the world’s people will be urban dwellers.  With payments 
at the heart of a city’s economic activity and success, the efficient 
handling of funds will become increasingly important.  Digitizing 
payments permits greater convenience for citizens and tourists  
and greater transparency for government. It enables cities to  
better deploy resources and gain data-driven insights that lead  
to more effective city planning. 

BENEFITS OF CASHLESS
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From tolls and payroll to splitting the bill, cashless 
payments can improve the lives of individuals, businesses 
and government sectors on any given day.

Payments Across Your City

Min, a city payroll manager, 
disburses salaries electronically 
to all city workers in real time.

9:14 AM
Payroll

Joe uses contactless 
technology to pay at toll.

7:42 AM
Toll

Javier pays through mobile 
tap-and-go at the corner 

falafel stand, a time-saver 
for him and the vendor.

8:38 AM
Transit

Digitizing payments saves 79,919 
hours of passenger time a year, 

55,425 gallons of petrol,and reduces 
carbon monoxide emissions into the 

community by 9.82 million grams.
Source: Carquinez Bridge,  

San Francisco, CA

Greater usage of  
electronic payments added  

$983 billion in global economic 
growth (2008-2012).

Source: World Bank/U.N.

Check-related costs can be  
reduced as much as $223  
per employee per year.
Source: MasterCard US  
Prepaid Study

Abdul uses a prepaid City ID card to 
pay seasonal workers for a Parks 
Department project he manages.

11:20 AM
Payroll

Prepaid functionality embedded 
in their City ID card enables easy 

deposit of payroll and transit funds 
directly to their ID card.
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Lily, an unbanked housekeeper 
and single mother of two, receives 
government assistance payments 
on her mobile money account.

7:18 PM
Social Disbursements

Sanjay uses his contactless device to 
buy his transit ticket and takes the train 
to his job in the City Planning office. He 
prefers not having a car in the city.

1:21 PM
Transit

Mariusz fills his tank with petrol 
while parked next to a police car. 
He sees the policeman pay at the 
pump with a simple tap-and-go.

5:44 PM
Procurement

Malika stops to buy a new mobile phone 
on the way home from work. The sales 
associate completes the sale in the aisle 
with a fast mobile payment app.

6:04 PM
General Spending

Policeman uses a fleet card  
to fill his tank enabling the 

city to better track fleet 
performance while providing 

better savings at the pump.

Electronic payments contributed to 0.8% 
increase in GDP in emerging markets. The 
additional GDP growth by increased card 
usage and penetration is equivalent to 
creating 1.9 million jobs.
Source: World Bank/U.N.

Lily gets $600 a month and saved $250 in 
check cashing fees a year when she began 
receiving her benefits electronically. 
The City of Toronto expects to save $2.5 
million annually by eliminating the cost of 
issuing checks.
Source: Published figures from City of Toronto

Transport for London projects a savings of 25% in 
operating expenses. By introducing a MasterCard 
open loop solution, TfL projects a reduction from 
£0.14 for every £1 of revenue to run its proprietary 
Oyster™ card system—£420 million (US$148 
million) a year to under £0.10 per £1 in revenue, 
resulting in a —£120–130 million a year savings.
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MasterCard’s interoperable global network, digital  
authentication capabilities, and insights into the creation  
of payment systems for government enable us to partner  
with you to create scalable, sustainable products with  
far-reaching benefits for everyone involved.

PUBLIC SECTOR PROGRAMS

Social Disbursements

SUBSIDIES 
Cash, checks and vouchers are time-
consuming and costly for both the government 
and citizens. Biometrics built into digital 
payments helps deliver payments to intended 
recipients and reduces fraud-related costs 
while providing a safer spending experience for 
citizens. 

DISASTER AND EMERGENCY RELIEF 
Governments and relief organizations can 
rapidly extend funds, limit where they can be 
used and accurately identify intended citizens 
with biometric identification and spending 
controls that ensure accountability and 
eliminate risk for recipients.

SCHOLARSHIPS AND SCHOOL FEES 
Scholarships and educational grants can be  
efficiently and safely transferred directly to a  
student account to help them manage the costs  
of tuition, books, activity fees, transportation and 
other subsidized educational services and help  
the government reduce processing costs and 
time associated with recurring payouts.

Payroll and Pensions

WAGES 
Paying government employees electronically 
provides efficiency, savings, accuracy and 
accountability. Salaries, bonuses and stipends 
are paid quickly, even at times of political unrest 
or other disruptions, also providing unbanked 
or seasonal employees with a reliable way to 
receive funds and a flexible way to track, save 
and spend. 

PENSIONS 
Pension recipients may range from retirees to 
the disabled and spouses of deceased workers. 
Making recurring payments to pension 
recipients electronically allows the government 
to fulfill payment needs without the associated 
costs of replacing lost or stolen checks or the 
risk to the recipient of carrying cash.

Procurement

PURCHASING 
Purchasing goods and services is a large part of 
government spending. Consolidating purchases 
through traceable electronic payments ensures 
compliance with spending policies and provides 
detailed records for pricing negotiations.

FLEET 
Moving supplies, people and equipment brings  
its own set of costs. From maintaining a fleet 
of vehicles to fueling their daily movement, 
electronic payments provide speed, 
convenience, data insight and purchase rewards 
that lead to better business management, 
accountability and budget planning. 

TRAVEL 
Electronic payments make travel safer and 
spending more manageable and compliant. 
They also provide a means of employee 
oversight.
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Transit, Tolls and Parking

TRANSIT 
Public transportation can be costly and 
complicated to manage. Eliminating cash 
relieves bottlenecks during peak travel time 
and speeds ridership while automating pricing 
discounts and transfers, all to the benefit of both 
citizens and visitors.

TOLLS
Eliminating cash at tolls results in a massive 
time savings for commuters. Cash handling 
errors and accidents are also reduced 
when traffic flows smoothly; likewise, gas 
consumption and the resulting carbon 
emissions.

PARKING METERS
Using digital payments at parking meters 
increases meter revenues. Without the need 
to have coins or bills readily available, citizens 
spend more at the meter and more in the local 
economy. Cities spend less time maintaining 
meters and counting cash and can reallocate 
personnel for more pressing needs. 

Government Receipts

TAXES, FINES, FEES AND LICENSES
Collection of fees across dozens of departments 
and agencies multiplies the errors and time of 
manual accounting. When fees can be collected 
electronically, processing costs and inaccuracy 
are reduced.

IDENTIFICATION
Multi-function cards and mobile payment 
methods are a powerful way to combine 
authentication  with an ID for access to services, 
libraries, museums, merchant discounts, 
disbursements, transit and personal payments 
for citizens with and without  
bank accounts. 

General Spending

PERSON-TO-PERSON (P2P)
Digital payments enable fast and cost-effective 
transactions for citizens. Keeping more of their 
funds means more spending power for the 
local economy. Combined with ID programs or 
used as means to promote financial inclusion, 
P2P creates freedom for everyone and an entry 
to the financial mainstream for the financially 
vulnerable.

SHOPPING
Consumer and tourist spending is the lifeblood 
of the economy. Enabling electronic payments 
for every transaction in the city multiplies the 
impact across the whole economy. Whether 
making large purchases or small-value 
payments, digital payments enable integrated 
discounts, merchant rewards and a thriving 
economy.

TOURISM
Tourism thrives when language isn’t a barrier 
to commerce and visitors have easy access 
to commerce. In addition to standard card or 
mobile payments, a City Card can hold the key 
to not only local currency, but discounts to city 
attractions, access to transit and other benefits 
that increase visitor engagement and spending.

TOURISM

City revenue is advanced when tourists use 
electronic payments. It immediately eliminates 
language barriers and accelerates commerce 
from entry point to all points throughout the city.

Jim and his family are planning their first trip 
to London. When purchasing their air or rail 
tickets, they were asked if they would also like to 
purchase a City Key payment card. They do. 

No need to find a foreign exchange kiosk, no 
need to pay exchange fees, no stress. Jim has 
his City Key and is ready to start spending on 
arrival. The visit is off to a good start for his 
family and the city.

Before leaving the terminal, the family gets 
a snack at the airport after a long flight. Jim 
simply taps his mobile device, eats and reviews 
city attractions on his City Key app. 

Jim and his family jump into a cab and they head 
to the city. Upon arriving at their destination, he 
taps his companion City Key card and they are 
quickly into their vacation. 

• Transit — tourist taps his mobile device and 
he is off to his first attraction.

• Art Museum — tourist gets discounted 
admission with his City Key.

• Unique Experiences — tourist takes 
advantage of a MasterCard Priceless Cities 
experience and gets fast-tracked at the 
London City Eye.

• Special Offers — tourist gets special offers 
pushed to his mobile phone that increase 
his city spending.  

• Satisfaction — tourist goes home and raves 
to friends and family about how easy it was 
to get around the city, how much he saved 
with his City Key and begins thinking about 
when he can return next.
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MasterCard has been a global leader in electronic payments for 
over 40 years. We hope to share our expertise and technology 
with you and work together to develop and enable digital 
payments which will help ensure the security, simplicity, 
transparency and convenience of any and all city payment flows.  

As a sponsor of the Smart Cities Council, we believe that 
electronic payments have an important role to play in helping 
cities realize more efficient and happier connected living. To 
further that mission, we partner with other private organizations 
to find integrated, innovative solutions for better city living.

For more information contact Ed Brandt, MasterCard EVP,  
Managing Director, Government Services and Solutions.
 
Contact Ed at: governmentsolutions@mastercard.com
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